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Building a Community Behavioral Section 3: Expanding Pathways into ICS
The first major push of the COE has been focused on expanding iemships and assocabe

H ea lth Workfo rce Center Of Exceuence chirdoian positions (&.9., ASWs, AMFTs) bn 2022 and prior fo the COE starting up, ICS hoshed 30

interns and associale cinclans from eddction sludies prog rams. Masier of Socal YWark I:tngrn'rr'.'.
. . . . . ccoupational therapy programs, and norsng programs. i 20EE, tha first full year of COE
Insights and Lessons Learned from Interfaith Community Service’s cpevnkicas, i nanber cmad i0 188 Indnma. in 3034, 3 hosed 147 inmc, an

Talent Initiative in North San Diego County aimoct 600% Insreace In juct twa years.

JUNE 2025
‘ ‘ The goal is to become THE PLACE to go for an internship ! ’
if you are student in San Diego interested in a career in
community behavioral health. We want to build a brand and
reputation among colleges, universities, and students that we
offer a real learning expenence with dedicated supervisors

and field placement coordinators. lis starting to work.
— Merl=me Romao, EH Workforos Frogremn Mereger

3.1: Attracting Addiction Counseling and Climician Interns

CE s invasting in providing nee andranls ingo behasionad haalih Teids with o bigh-quality leanning
cxpariencd. ol with the goal of converting Thesae indviduals o work with K03 as W2 employoees
after ihey compleie their educaton requiremants. The focus for W05 s on Regisiened and Cerlifad
5UD Counselrs, Assocale Booal Workers, Lcensed Clinical Bocal Workers, Assooabs
Marriage and Family TherapisisiProdessional Counselors, and Lcensed Marrage and Family
Therapsis'Pofessional Counselors. In 2022, fhe baselie year before the COE began, 1G5
hoested a todad of 10 of these inlems and associates. In 2023 and 2024, thal nomber graw 1o 41
ared 62 respaciialy.
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The Interfaith Community services Behavioral Health Workforce Center of Excellence

An Overview from Greg
Anglea, Chief Executive
Officer, Interfaith Community
Services




What is the COE?

Beginning in 2023, Interfaith launched a series of programs and partnerships to a) create better on-ramps into
behavioral health for new entrants b) expand tuition assistance and internal advancement opportunities for current
staff and c) provide behavioral health professional development across the organization.

Goal #3:
Goal #2: Increase workforce diversity,

Increase retention linguistic competency, and
lived experience

Goal #1:
Reduce time to hire

Target Occupations
1. Peer Support Specialists
2. Substance User Disorder (SUD) Counselors
3. Master’s Level Clinicians (Social Workers, Therapists, Professional Counselors)

4. Other unlicensed, front line behavioral health roles (e.g., case manager, outreach specialist)

5. Nursing

6. Occupational Therapy
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Build better on-ramps
into the behavioral
health field

By expanding internship and
practicum opportunities,
expanding apprenticeships,
reevaluating hiring practices,
and supporting entry-level
training opportunities, the
COE aims to create more
Inclusive, accessible,
affordable, and supportive
opportunities for students
and candidates to work at
ICS.

Strategy B

Invest in advancement
opportunities for
current staff

Expanding tuition assistance
and scholarship programs,
along with providing
accommodating work
schedules for employees to
attend school, the COE is
focused on helping
employees take significant
jumps in their education and
earnings while employed at
ICS.

This involves developing and
delivering curriculum across
the agency related to mental
health first aid, crisis
prevention, de-escalation,
trauma-informed care,
cultural competency and
humility, and self-care for
employees, among other
topics. This effortis aimed at
reducing burnout while
equipping staff and
programs to deliver services
with fidelity.




Interfaith employed 45 behavioral health client services FTEs in

2018. Today, there are 123 on the payroll.

Interfaith Active Employees, by Month
2018-2025

B BH Client Services B Other Client Services B Support and Operations

Source: Trailhead Analysis of Interfaith Payroll Data, Provided April 1, 2025 -
Note 1: Regular FTEs represent 91% - 95% from 2018 - 2025, with the remainder being regular part time or temporary staff.



In 2022 (before COE)

No dedicated clinical supervisors

In 2024 (Year 2 of COE)

3 FTE Licensed Clinicians providing supervision

5 associate clinicians received supervision hours

16 associate clinicians received supervision hours

5 masters students in social work and therapy, 10
nursing students, and 10 occupational therapy
student completed internships at ICS

41 masters’ students in social work and therapy,
programs, 51 nursing students, and 34
occupational therapy students completed
internships at ICS

0 employees receiving tuition assistance for BH
specific training through formal ICS program

16 employees received up to S40K per year to
attend MSW an program

11 employees receive tuition assistance to attend
addiction studies course on pathway to certified
SUD counselor.

No centrally coordinated professional development

strategy to onboard, support, and provide
evidenced-based practices to staff.

215 staff members and interns attended tailored
trainings on crisis intervention, de-escalation, self-
care, vicarious trauma, supporting different client
populations, and more.



Major milestones

Nowv 2022
« %2.5M grant awarded by Price through 2026,
conditional on $1M match
=  BH Worlforce Development Program Manager Aug 2023 Feb 2024
and Practicum Coordinator hired +  First scholarships paid to +  Secured $1.092M Jan 2025
5 staff enrolled in MSW from Hear US and Third clinical
Feb 2023 programs Prebys Foundations supervisor starts,
Internship program expansion begins *  New Practicum * st Clinical completing BH
Coordinator hired Supervisor hired team
Dec 2022 May 2023 Jan 2024
through 5-year, $1M peer certification and professional BH Training
contract approved by =  First cohort of five begin SUD Counselor development for all staff Specialist hired
County of San Diego certification coursework, funded by SD
Aug 2022 Workforce Partnership
=an Diego Worldforce
Partnership report,
commissioned and adopted by

the County of San Diego,
outlines the COE concept



Clinical
Supervisor #1
(LCSW)

STAFFING THE COE

Chief Operating
Officer

Director of
Integrated
Health

Clinical Behavioral
Health
Workforce
Manager

Clinical |
Supervisor #2 Supervisor #3

(LCSW) (LMFT)

Behavioral
Health Training
Specialist

Practicum
Coordinator
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Design Decisions & Lessons Learned

Filipa Rios
Chief Operating Officer
Interfaith Community Services

Facilitator

Mariene Romo

Behavioral Health Workforce Manager
Interfaith Community Services

Andy Hall
President & CEO,
Trailhead Strategies
Rivian Anderson
Practicum Coordinator
Interfaith Community Services



ELEVATE Behavioral Health Workforce Fund

Nadia Privara, Acting Director, Behavioral Health
Services, County of San Diego

Stephanie Gioia-Beckman, Senior Director,
Workforce & Community Impact, Policy and
Innovation Center

S ELEVATE

il 0 Behavioral Health
.- Workforce Fund



Evolution of the BH Workforce Initiative

@ Board of Supervisors Approval of MHSA Innovative Proposal

MHSOAC Approved S75 million Public Behavioral Health
Workforce Development and Retention Program

County Procurement & Award to Policy & Innovation Center

@ VAT _m ELEVATE

Behavioral Health

.- Workforce Fund



San Diego Pay It Forward

Loan Program

Funding to provide zero-
Interest, forgivable
student loans for
behavioral health
programs.

- ELEVATE

Behavioral Health

- - Workforce Fund

Psychiatric Nurse

Practitioner Expansion
Program

Funding to launch and/or
expand graduate NP
programs to help
students to become
psychiatric mental health
nurse practitioners
(PMHNPs) in public
settings

San Diego Behavioral
Health Apprenticeship

Network

Funding for apprentices
to become SUD
Counselors, case
managers, community
health workers, and
other in-demand roles.

Peer Support Training
and Placement Grants

Funding to train, place,
and retain new peer
support specialists in San

Diego County.

Internship Expansion
Fund

Funding to provide paid,
high-quality internships
to for social work,
therapy, and clinical
counseling students in
public BH.



ngagement Opportunities

amm POLICY &
INNOVATION About Us~ OurWork+~ News. Contact Us Search Subscribe >

-

CENTER

SD Pay It Forward

BehaViOI‘al Health Investing in the Future of Behavioral Health in San Diego .
San Diego County faces a critical shortage of behavioral health workers, limiting
access to vital mental health and substance use services and impacting individuals, E d u ca t I o n Pa rt n e r
- ELEVATE families, and communities. The ELEVATE Behavioral Health Workforce Fund is a bold
= initiative to address this challenge by investing $75 million to grow and strengthen

Behavioral Health the local behavioral health workforce. \
-- Workforce Fund

7

The ELEVATE Behavioral Health Workforce is now accepting proposals for
the San Diego Behavioral Health Apprenticeship Network Training Program
(Download the RFP) and the Peer Support Training and Place Grant Program

i ELEVATE Eligible
Employer List

\_

www.ThinkPIC.org/ELEVATE Subscribe




Closing Remarks

Honorable Terra Lawson-
Remer, San Diego County
Board Chair & Supervisor,
District 3




Thanks for Coming!
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